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BACKGROUND

At several occasions throughout the EU policy development, the importance
of utilising renewable biological resources and converting them into value
added products such as food, feed, and bio-based products is highlighted.
Most recently mentioned as a part of the European Green Deal.

Yet while Europe leads the world in commitment to a circular bioeconomy,
many innovative companies are still not able to fully unlock this potential
for their technological projects and processes due to difficulties in accessing
funding or financing in spite of the many available opportunities at national
and EU level.

Financing plays a critical role in innovation, allowing SMEs and organisations
to carry out research, adopt technologies necessary for inventions as well as
develop and commercialise these innovations. Access to external sources of
finance is often particularly challenging for smaller businesses at seed or
early stages of business development as they have no documented track
record. Funding needs and funding availability are closely related to the
stage of development of the firm and its innovation projects. In the early
stages, when inventions are developed and research conducted, there is still
considerable uncertainty about what results and innovations will emerge, if
at all.

At more advanced stages, as prototypes are developed, specialised investors
such as venture capitalists and business angels are more willing to get
involved.

In the final stages, once there is more clarity concerning technologies and
markets, more traditional investors can provide funding. The situation is
however more extreme in the bioeconomy where figures from the
European Investment Bank’s report Study on Access-to-finance conditions
for Investments in Bio-Based Industries and the Blue Economy from 2017
show that 77% of all bioeconomy companies experienced problems in
accessing funding. While the number of successful investments is growing,
private financing is proving difficult still. Private investors including business
angels, venture capitalists and corporate VCs have stepped in with high
profile investments, but they remain extremely selective in their investment
opportunities and demand that SMEs and projects must be prepared in
terms of project scalability and investment readiness — which is rarely the
case. SMEs too, need to understand what investors are looking for how to
address information requirements, reduce risk premiums and secure
investments.

This is why this project has gathered five strong agrifood & bioresource
investment innovation agents during 12 month from September 2021 to
August 2022 to exchange best practices and clarify opportunities across
Europe through five study trips and workshops. The name of the project is
P2P finBIO and it has been received funding as convened in Grant
Agreement NUMBER 967555.
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SHARE - GUIDE - IMPROVE

| PROJECT OBJECTIVES ot memere

& bioeconomy sectors.

v' The objective of the project Peer to peer learning for other innovation agencies interested in
for financing of innovation in the food and implementing the addressed innovation support
bioeconomy (P2P finBIO) is to learn from a sharing service.
experience and exchanging different viewpoints and
problems encountered while providing support v' The overall objective of P2P finBIO is to enable
services and programmes aimed at funding and innovation support institutions and clusters in
financing growth in SMEs in the food and regions across Europe to quickly and effectively
bioeconomy. develop new initiatives as well as refine current

methodologies to identify SMEs with growth

v The five partners, all part of their national potential, to engage with them and assist them
innovation investment infrastructures, will share the through the process of obtaining access to finance,
current support services and methods offered to as a means of maintaining or increasing
SMEs and will exchange good practices in order to competitiveness, growth and jobs.

renovate insights and develop a common Design
Options Paper. The Design Option Paper is the result

of the peer-review process and will serve as a guide This project has received funding from the European

Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




METHODOLOGY

In line with the EASME Peer to Peer programme, “P2P finBIO” followed the Twinning+ methodology, a
peer reviewing and discussion process. This was carried out through two activities:

Field research:

Through five site visits, in which each innovation funding infrastructure was presented by the hosting
cluster organisation covering introduction to the regional/national innovation infrastructure, as well as
via meetings organised with local relevant collaboration partners. During these, opportunities, best
practices and obstacles regarding innovation funding infrastructure were discussed.

Workshops:
During the visits, workshops were dedicated to four areas of special interest:

1. Creating a mature investment infrastructure
2. Creating value for members

3. Cultural aspects

4. Digitalisation
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| 3. SUMMARIES

Summary conclusions v" The Peer-to-Peer Twinning+ methodology has

provided an opportunity to work collaboratively
to more deeply understand how each of the
other partners are working both at a strategic
level and at a day-to-day level. This on-site
Twinning+ approach gives a full and multi-
dimensional understanding of both the
environment in which other clusters operate as
well as supports links between peers within the
organisations — strengthening both existing
bonds and creating new ones.

v" When it comes to the topic “financing of
innovation in the agrifood and bioeconomy” it
was identified at an early stage, that not only
the investment infrastructure in Europe
compared with e.g., the US and Israel is lacking
maturity, but also that the maturity stage from
region to region among the participating
organisations were at different stages — which
then defined the topics of the thematic
workshops (section 5 of this DOP).
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| 3. SUMMARIES

Summary recommendations
v At an early stage, it was concluded thatno ¥ Because the landscape is so diverse and

actor works alone and that the whole scattered in terms of actors, motivations,
investment infrastructure must be working expections and resources, and because there
collaboratively. Six actor groups were is no centralised steering mechanism, cluster
identified as general for an innovation organisations are vital to tap into the
environment, although their roles and opportunities ecosystems offer for SMEs in
mandate vary from ecosystem to ecosystem: the bioeconomy.

Government, Private Companies, Business
Angels, Venture Capital Funds, Accelerators,
Cluster organisations.

v" The consortium’s main recommendations are
summed up for each of these actors in the
section 5.1 “Creating a mature investment
infrastructure.
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4. FIVE STUDIES OF REGIONAL BIOECONOMY
FINANCING INFRASTRUCTURES

P2P finBIO




4.1 THE DANISH AGRIFOOD & BIOECONOMY ECOSYSTEM

4.1.1 Global ecosystem which influences the region (e.g., tax system, regional/national governance)
4.1.2 Financing and investment support environment and infrastructure (tools)

=  Financing and investment

® |nnovation and support programmes

4.1.3 About the partners:

= Cluster offers to start-ups & SMEs (how we use the tools)

= Cluster Business Model Canvas (by Strategy Tools)
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https://www.strategytools.io/

4.1.1 GLOBAL ECOSYSTEM WHICH INFLUENCES
THE REGION

Wiki-facts:

Social welfare state, Folketing, Monarchy
Three levels of governance (+tax levels):
* National (Capital: Copenhagen)
* 5 Regions
e 98 Municipalities
Two autonomous territories: Faroe Island &
Greenland
Corporate tax: 22%
Low degree of multiculturalism
High degree of trust

13 1
Denmark

International boundary
=== County (amt) boundary
* National capital
© County (amt) capital

Skaggerak

Railroad
Road

_________

_________

North
Sea
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KEY TAX ADVANTAGES

*Corporate tax rate of 22%. *No capital duty or share transfer duty.
*Full tax rebate of R&D expenses. *Unlimited loss carry forward.
*Full tax rebate of interest arising from *Attractive holding company tax scheme.
acquisitions. , _
*Special expat tax scheme for foreign
*Corporate tax is paid after deduction of researchers and key employees.
expenses.

*Employer-funded employee benefit costs are
*No double taxation for Danish companies with  the lowest in Europe.
branches abroad.

*No additional local tax, franchise tax or net _
wealth tax. Source: Copenhagen Capacity

This project has received funding from the European
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4.1.2 FINANCING AND INVESTMENT SUPPORT
INFRASTRUCTURE (TOOLS)

s C

ERHVERVSHUSE KLYNGER OG INNOVATIONSNETVAERK /nnovation Fund Denmark
Informationer om de 6 tvaerkommunale Informationer om klynger og
erhvervshuse innovationsnetvaerk
v’ Funding: Base v’ 14 National super clusters v’ National Fund
DKK 161.8 M v' Base funding from: v Invested DKK 2.2 Bn. in
annually from v Ministry of Higher Education and Science 2020 in new projects
Municipalities v" Danish Board of Business Development v DKK 7 Bn. currently
+ project funding v’ + other funding active
v Industry-specific
v All industries v Innovation & business development v Innovative projects
v' All stages v' All stages
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4.1.3 FINANCING AND INVESTMENT ENVIRONMENT

IN DENMARK

The Danish Startup Ecosystem by
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Financial need

‘ Food & Bio Cluster

A4 2

S

From bootstrapping to IPO

Sources of finance - From |Idea to Growth

Denmark
Stage 1: . Stage 2: . Stage 3: . Stage 4: .
Inception R&D / Idea : Proof of Concept & : Scaling & Proof of Business § Growth :
¢ Product Market Fit : ) /
: Leasing / :
Bank Overdraft /
Debt/Loan
4_|' Private Equity _P’
: G Late Venture: Series A, B, C —
G Farly Venture (Pre)seed — mmmpp :
< Business Angels >
< International Grants
C— Natlonal Grants _b
4-— Crowdfunding: Reward, Loan & Equity
< Competitions / E
: i Retained Profits
Friend, Fools, Family : :
/

Own ressources

Time & Growth
From Idea to Growth

Banks/Financial Inst.
Hard funding/Investors

Soft funding/Grants

Internal Resources
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Denmark

‘ Food & Bio Cluster

From application

Scheme €-Amount/Funding rate Deadline Consortium  Ease of apply/admin. Hit rate
to answer
8K =700k Running — Small application, easy to apply and
InnoBooster 33%-70% closed 3 months  No PP » €SV 10 APPYY 1-3 months 25%
\ -EN DEL AF INNOVATIONSFONDEN dO admlng
ayear
. . Twice a year
|ﬂﬂ°FOUﬂder 12x 2k in salary + 7k in No Fairly easy, two step 4-5 months Less than 10%
\ Innovation Fund Denmark Iump sum
. Up to 15 mio., up to 75% Several ever Large application, fairly doable
/nnovation Fund Denmark ~.° 7! P ’ 4 Yes 5¢ app Y 3-4 months ?
co-financing year admin
350k — 7,5 mi 9
= —7,5 mio 30-70% . No (but yes) L . o
‘.‘M funded Twice a year Large application and admin 3-4 months 20-25%
G e 150k -2 mio / 30-70% . N .
({F) funded Twice a year No (but yes) Large application and admin 5-6 months 20-25%
W . — .
0.3 -5 mio DKK No (but yes) Large application and admin 20-25%
| i I LI d D 2570 funded Once a year.. 5-6 months
European Union  [FFHEHERES Smaller application, difficult to 20-40%
European Regionel AOKSRG Up to 175k November 2021  Yes admin. N/A (Est.)

Private Grants

Alexander Foss (2 Nov.), Otto Bruuns Fond, Karl Pedersen & Hustru Industrifond, Miljg & Energifonden, Den Danske Maritime Fond, Corporate

cooperation

NATIONAL SOFTFUNDING

Others

EUOpstart, Innovation Networks projects, University research projects




‘ Food & Bio Cluster

'. Denmark

Scheme €-Amount/Funding rate Deadline Consortium  Ease of apply/admin. From application Hit rate
to answer
2D, 0.5-6 mio Euros Yes, min.
50-60% 4 times a year two 10 pages, admin is difficult 19 weeks 29%
eurostars® Min. 2 mio DKK turnover partners
O
2 0.5 - 15 mio Euros 30 pages + pitch
) fAEIC Accelerator 70% financed and/or 4 times a year No pages * pi 4-12 weeks Below 10%
i Admin is difficult
2 equity
=
- Horizon 2 o
L Europe s Yes Large applications 4-5 months ?
o PROGRAMME (20212027
(Vs
-
E Cascade Funding Typically up to € 0.7 mio N/A N/A Easy, fairly fast reply N/A Fairly high
o
= | EIT Food and EIT
pd N/A N/A N/A Easy, fairly fast reply ?
o Energy
Ll
[
< Others US Fonds, Nordic Development Fund, FAO, UNIDO, EIT Innoenergy...
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‘ Food & Bio Cluster

'. Denmark
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‘ Food & Bio Cluster

o

4.1.4 FOOD & BIO CLUSTER DENMARK — OFFERS TO STARTUPS & SMEs

Sparring to companies: Mapping needs and opportunities

Soft funding

e Writing applications on
consultancy and
membership basis

e Operate own funding
programmes

e Fvents

« o |dentify, qualify and

« organise our dealflow
» o 1:1 Match

* Success stories

« o |dentify, qualify and
organise our dealflow

" o Share with existing

" business angel networks

e Co-host events

» o Success stories

Business models: Membership, public financed, consultancy

rockstart. \ // =cIKSTFONDEN

ACCELERACE



Food & Bio Cluster Denmark is
Denmark’s National Super cluster
within food & bioressources.

.

4.1.3 ABOUT FOOD & BIO
CLUSTER DENMARK



Mission

To strengthen knowledge-based innovation and
knowledge collaboration across the entire value chain —
nationally and internationally.

S, A s

Be the one point of entry for companies and knowledge laduuaais

institutions within networking, innovation, business
development and funding



Vision

To be globally competitive and recognised as
world leaders within innovation and sustainable
development across the entire value chain




Food & Bio Cluster Denmark 'm -
is a membership organisation. LNNZJ DIU ymeqa 3
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. the packaging networ
Our turning point is our <360 member organisations. >

@
3 incubators — 42 employees — 10 offices — €150 mio. project 2 P 1 ?
3Z = a
. | = % Danish Crown

We are the government-appointed cluster for food, agri and lgtlé

bioresources. Our members range from international corporations,

=l
SMEs, start-ups, across research- and knowledge institutions to — , (‘
(TCFT|CARE) mare

interest organisations, municipalities and regions — and more. All
within the bio resource value chain.

Rel . oni @
Our board is elected by members and consists of 14 me
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Provide sustainable,
healthy and safe food
to a growing world
population

Ensure a sustainable
green transformation
of the cluster
towards climate
neutrality

Take full advantage
of technological
opportunities such as
digitalisation, biotech
and automation. A



Food & Bio Cluster Denmark in numbers

Partners in @
65 countries
Contacts

109 +360

Locations in
Danmark

eeeeeeeeee

AAAAAA
+ .....
followers on LinkedIn Incubators

q 1ews

+2500
organisations

sulel

=
o

§  Members

events a year

i
M € project portfolio




0od & Bio Cluster Denmar
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: Partnerships
and bioresources.

Through dialogue and

A collaboration, we will create
solutions tailored to your
needs.
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Network

Inspiration and events
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WE MATURE NEW KNOWLEDGE FROM RESEARCH
ORGANISATIONS AND STIMULATE INNOVATION
THROUGH PROJECTS.

WE DO THIS TO THE BENEFIT OF OUR MEMBERS.

CURRENTLY, WE'RE INVOLVED IN 43 PROJECTS
SUMMING UP TO EUR 190 M

S3F00D

N

FUTUREFOOD ¢ NMPowerBIO
° ’ >

+B10 RESOURCE
INNOVATION

ACCELERATOR AQrS
BRIDGES

enterprise
europe
network
Business Support at Your Doorstep G ‘ o
Gron Cirkulaer Omistilling
iIgRO'ENR/CH

AgroBiokeat )



| ANNUAL IDEA COMPETITION

Early-stage ideas ldékonkurrence 2021

Simple application
10 best selected by panel (board+specialists)
Pitch

DN N N N

3 best win prize of

‘/ DKK 50 K Arbejder du med en forretningsidé inden for fedevarer og bioressourcer, der endnu ikke er
registreret salg pa, har du mulighed for at vinde 50.000 kr., tre maneders husleje samt sparring pa
\/ 3 months inCU bation videreudvikling i €t af Food & Bio Cluster Denmarks inkubationsmiljaer.

De 10 bedste ans@gere vil blive udvalgt til et pitcharrangement den 11. november 2021, hvar de tre endelige vindere vil blive fundet.

v' Exposure

v" Financed by Marel, Arla, Danish Crown, Aarhus University and Viborg Municipality

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




| PROJECT: MPOWERBIO

Many SMEs experience that even though they have a good idea or a good product, they cannot get an investor.
They need to be able to pitch their idea perfectly, have a strong business plan, a clear strategy, a well-defined
customer base, etc. to attract investors. European clusters need to be better suited to help small and medium
sized enterprises (SMEs) overcome the valley of death i.e., the difficult task of finding sufficient investment to
get from idea to business. This is the main focus of the MPowerBIO project. In the MPowerBIO project 10
training the trainers’ events will be arranged for a total of 90 clusters across the bioeconomy, covering most of
Europe. The events are set up to help clusters understand how SMEs can obtain capital and grow.

n e
:ﬁ MPowerBIO

@)

1. Training Modules for Clusters

To enhance the investment readiness of
SMEs, MPowerBIO will offer training modules
for clusters to be better equipped to help
their SMEs.

2. Tools and Training Activities for SMEs

SMEs will be offered concrete tools through
this online platform and through training
activities which will improve their
investment readiness and pitching skills.

3. Connect SMEs with Investors

MPowerBIO will connect SMEs with investors
by organising regional and international
events where SMEs have the opportunity to
pitch their business proposition and
network with the audience.



ACCELERATOR PROGRAMME:

Greater Copenhagen Cleantech Impact Accelerator (CIA)

v Tailormade training for cleantech startups
v Business development
v Technical development
v" Funding and investment plan & outreach
v’ Branch-specific network
v Entrepreneurs and start-ups from Denmark,
Sweden and Norway (primarily)
v’ Less than 3 years (counting from registration
date)
v' fewer than 10 employees

Hiterrey

Oresund-Kattegat-Skagerrak
European Regional Development Fund EUROPEAN UNION

Ccrean

CLEANTECH IMPACT

& ACCELERATOR

Facts:

3-year Interreg @KS-project

2 Swedish & 2 Danish partners
Focus: job creation

4 iterations of 15 start-ups
Outreach of events for +300

72% Sustainable v.‘

BUSiness HUb Food & Bio Cluster SE



FUNDING SCHEME:
FUTURE FOOD & BIORESSOURCE INNOVATION

AN

DN NI NI NI

Soft funding for SME-knowledge institution
collaboration (2 SMEs + 1 Kil)

Purpose: Develop innovative ideas to the prototype
stage.

Business ideas within both food and bioresources
“new solutions, concepts or products to the market”.
Project budget up to DKK 1.2 million (EUR 150 K)
50% co-funding via hours

Has been running for +10 Y

Running through 2022

Food & Bio Cluster runs the program administration

FUTURE FOOD
+B10 RESOURCE
INNOVATION

DEN EURCREISKE UMION

.o Den Europssiske Fond
ess Danmarks for Reglonakidviking

+++ Erhvervsfremmebestyrelse Vi investerer i din fremtid




SUPERCLUSTER SERIES

KEY STAKEHOLDERS
& PARTNERS =

* +360 Members

* Danish Board of Business
Devl.

* 2 DK Ministries (Business &
Innov/Edu)

* 3 Incubator-partners

KEY ECOSYSTEMS @
& CLUSTERS

* Danish Food, Drink &
Ingredients

* Danish & International
Biosolutions

* Danish Agriculture

* Danish & international
Bioenergy

COST STRUCTURE

1. Human ressource (salaries)

2. Rental & facilities
3. Other costs

CLUSTER ACTIVITIES [:'

1:1 consultation & sparring

(incl. Funding, Innovation &

Business Development)

* Partnering/matchmaking
project search and —funding

* 10 Networks

e 150+ Inspirational events

* Promotion/communication

CLUSTER RESOURCES i

* 42 employees

* 3incubation spaces + 7
offices

* +150 M project portfolio

* Partnersin 65 countries

* +6500 contacts

* 45300 followers on
LinkedIn

N _L- Cluster Business Model Canvas

“ar @ @O

Ly Christian Rangen |

Be part of a world leading
cluster community for
innovation in Food &
Bioressources

Driving innovation in the
cluster and for our members
with a focus on 3 strategic
aims:

* Ensuring the sustainable
green transformation of the
cluster towards climate
neutrality

* Providing sustainable,
healthy and safe food to a
growing world population

* Taking full advantage of
technological opportunities
such as digitalisation,
biotech and automation

s PUELIC FUNDING

el
vy

* 80% of budget

Satisfaction rate 91%
Retention rate 92%
Room for improvement:
-"core industry” SMEs
- corporates

References:
-Eco-system Partners
- Funding partners
-Projects
Communication channels:

- LinkedIn
- Website
- Direct Newsletter
- Industry media

PRIVATE FUNDING

* Inkind from private
participation in
activites

* Membership fee

* Private consulting

STRATEGYTOOLS.IO

364 members:
91 startups
193 SMEs (1-500)
10 Large enterprises (+500)
15 academic
12 investor
13 public admin

Potential new members
National & international SMEs
and corporates as well as
knowledge institutions

2 National, 3 Regional bodies,
European Union
Members, Tenants
Corporate Sponsors

PROJECT FUNDING @

e EU funds
e National business
dev. funds

Based on the original Business Model Canvas
by Alex Osterwalder and Ywas Pigneur.
www.strategyzer.com




ONTACT

DX Heidi Hgy Dy
Innovation Manag
Food & Bio Cluster De
T. +45 60110363
hhd@foodbiocluster.dk
Fruebjergvej 3, 2100 Cph @

Denmark

P2P*inBIO

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555
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4.2 THE ANDALUSIAN INNOVATION ECOSYSTEM

4.2.1 Global ecosystem which influences the region (e.g., tax system, regional/national governance)
4.2.2 Financing and investment support environment and infrastructure (tools)

=  Financing and investment

" |nnovation and support programmes

4.2.3 About CTA:

= Cluster offers to start-ups & SMEs (how we use the tools)

= Cluster Business Model Canvas (by Strategy Tools)

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555



https://www.strategytools.io/

4.2 THE ANDALUSIAN INNOVATION ECOSYSTEM

Spanish Startup Ecosystem

vF%LF%/\U
4,5%) +0%
MAIN QBAR(ELUNA
26,2%
HUBS . 9 9
L W uALEREIA

(30,2%) -0,8

(14,3%) +0%

What about Andalucia?

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




4.2 THE ANDALUSIAN INNOVATION ECOSYSTEM

1. Andalucia is becoming an important hub/region in Spain for startups and investors

2. Traditionally, it is an entrepreneur and tech region, but the offer of resources was unstructured
and presented a disconnection between agents (universities, public administrations, private sector etc.)

3. Andalucia is the most populated and also the largest region in Spain: geographical dispersion of
companies and high concentration around two main hubs (Seville & Malaga)

4. Historically, bootstrapped companies or B-series VC funded until exit (no public companies)

5. Young ecosystem, first generation founders are still managing their businesses (even after exits)

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




4.2 THE ANDALUSIAN INNOVATION ECOSYSTEM

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
40




4.2 THE ANDALUSIAN INNOVATION ECOSYSTEM

What has the region done?

* Junta de Andalucia is one of the most active partners of the regional ecosystem: governance,
support resources (incubators & accelerators), investment funds...
* Role of a public administration: solve market failures + provide a suitable environment

2021
Scale-up: Startup Andalucia Roadshow
2019 3VC funds (JdA as LP)
2012 & before . . . .
. . Entrepreneurship Strategic Entrepreneurship Strategical Plan
Minerva Incubation . .
Plan (kick-off) Published
VC & debt funds
2014 2020
Acceleration Programs Work groups - Entrepreneurship
Andalucia Open Future Strategic Plan
Minerva Program Bidding process - 3 VCs funds

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




4.2 THE ANDALUSIAN INNOVATION ECOSYSTEM

* Andalusia approved in 2018 a law to promote
entrepreneurship and establish a framework of
equal opportunities and access to support
resources.

e This law (Ley Andaluza de Fomento del
Emprendimiento) pointed out the need to work on
a strategic plan to organize support services for
entrepreneurs, organise the ecosystem and plan
actions within the regional government.

* This was the first time that a formal coordination
exercise was carried out within the regional
government and also with the rest of the
ecosystem agents.

* The objective was to achieve a unified pool of
cataloged resources in which to aggregate public
and private resources, forming a coherent itinerary
capable of accompanying an idea until its
consolidation in the market.

1st Entrepreneurship Strategic Plan

Actors of the Entrepreneurship Ecosystem

Market access

* Elected: Mayor, governor * Innovation agency managers
* Corporate executives ¥ * Elected: Legislators * Bankruptcy officials
+ Distributors 4 \ * Regulators

+ Exportagencies | - * Gov't research directors
+ Trading company executives F

Educators, human capital

* University heads

* Entrepreneurship dept, heads
* Leaders of training centers

* Service professionals

* Journalists

+ Popular cultural “icons” (e.g. athletes)
+ Popular bloggers, social media

* Informal opinion leaders

© 2016 Daniel Isenberg

Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555

This project has received funding from the European



4.2 THE ANDALUSIAN INNOVATION ECOSYSTEM

1st Entrepreneurship Strategic Plan
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Universidad
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UNIVERSIDAD DE JAEN AYUNTAMIENTO DE SEVILA
UNIVERSIDAD DF ALMERIA
de contenidos S—
4 |

Junta de Andalucia

Consejeria de Transformacion Economica, digitales

I Industria, Conocimiento y Universidades Dem’um
LJ

| 3
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ANDALUCIA
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|

by Global Omnium StartupLabs CAJAMAR

Consejeria de Transformacién Econémica,
Industria, Conocimiento y Universidades

b/

¥ /i
\ 4 Scale-up L3

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555
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4.2 THE ANDALUSIAN INNOVATION ECOSYSTEM

Support Resources

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




4.2 THE ANDALUSIAN INNOVATION ECOSYSTEM

Challenges ahead... S
G RA
PHI
| ) . MOX
Pillar X .
Companies "g freepik.com
, e Successes
ikt > ] VIRUSTOTAL ol o ]
eldesmarque
Unfunded Human HE B E E E E EE EE EEBE
Ca |ta| Funded
Start-Up P
. Start-Ups o
Companies
Investment
Capital AIRBUS

Mentoring Failures vodafone

Values Go gle ORACLE

Start-up Y
Common ﬂ COSENTINO HEINEKEN

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




WHO FOUNDED CTA AND WHY?

CTA is a Public-Private Partnership created in 2005 by the Andalusian Regional Ministry of Innovation,
Science and Enterprise, as an instrument to:

Increase the

R&D private
investment
Foster TT
Boost the and
culture of Business-
innovation Academy
relationship

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




CTAIN A NUTSHELL

Multi-
sectorial
Cluster
170
? Begpn_al Companies
universities
CTA
Funding Consultancy
Scheme Services
(R&D)
Andalusian
Government
Project
partner

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




| CTA’S OBJECTIVES

Competitive
Edge through
R&D

Increase

Companies’
Competitiveness

Technology
Transfer from
Academia

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




MEMBER
SERVICES

CONSULTANCY
SERVICES

OTHER
ACTIVITIES

Events for collaboration and projects promotion

R&D Projects Plan Development

Collaborators Search

R&D Projects Funding Search

Funding of Companies’ R&D Projects with University Collaboration

R&D Projects Execution and Tax Support

R&D Projects Dissemination

R&D Strategy Development
Internationalisation Through R&D Activities
Startups Business Plan Development and funding/investment search

Technology Transfer Activities

Innovation Public Procurement Support

Public Tenders (Innovation related)

Projects funded by Regional, National and European Organizations

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




SOURCES OF FUNDING

€

CTA’S INCOME STRUCTURE:

v' Management of CTA’s funding scheme

v Consultancy services (companies, universities and startups)
v Public tenders

v' R&D projects (regional, national and international)

v' Membership fees

CTA’S OWN FUNDING SCHEME:

v’ Dedicated public funds (<50%)
v Membership fees (>50%)

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




CTA'S KEY FIGURES

170 member companies

+ 500 events

+ 5000 R&D projects promoted

+ 1000 projects submitted, 739 funded
21% collaborative projects
540 |V|€ total projects investment
183 M£ cra funds awarded
358 research groups/>1.000 researchers

93 M€ research groups budget
+ 270 consultancy services

34 EU funded projects, 23 active




SUPERCLUSTER SERIES STRATEGYTOOLS.IO

KEY STAKEHOLDERS o CLUSTER ACTIVITIES USTER WVALU ROPOSITION
28,
& PARTHERS U E
Close Contact 170 Companies
Expert Support
17% International, national an regional
mem gr Confidence operation companies
companies R&D Funds
Innovation Focus
Roles Defined
Andalusian 9 Andalusian Networking
Regional Public
Government Universities

Companies that carry out R&D

Certain Consolidation

KEY ECOSYSTEMS @ CLUSTER RESOURCES Efg
& CLUSTERS —L

Activity in Andalusia

40 Staff (4 managers, 22 Technical ,4
communication, 8 Support and 2

n .
[F Aerospace and Production Processes

fa ; Intern
% Agri-foods /. Biotechnology erns)

Members

Construction and Civil Engingering CRM

Energy and the Environment Platforms
Regional Government

(_“ Leisure and Tourism = ICT

| |
COST STRUCTURE é.l—f;%;g. PUBLIC FUNDING I PRIVATE FUNMDING I PROJECT FUNDING @
= ! !
| . |
| Membership fees -> R&D |
! funding programme + I o
: Mangapemgent fee : N
Public . g . R&DA&i calls (EU,
Tenders : : National,
I I regional
| Consultancy | & )
: Services :
| |
| |

» Cluster Business Model Canvas Based on the original Business Model Camvas

by Alex Osterwalder and Ywes Plgnedr.
Wt strategqyzer.com




CTA’S CONTRIBUTION TO THE ENTREPENEURIAL ECOSYSTEM

Business

Accelerators | SMEs/Start-ups

Investors

MENTORSHIP

I
I
TRAINING :
I
I

BUSINESS PLAN ASSESSMENTS

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




CTA’S CONTRIBUTION TO THE ENTREPENEURIAL ECOSYSTEM

TRAINING
v' Support tools for startups

v" Financing/Funding opportunities (both public and private)
v" Business and finantial plan development

MENTORSHIP

v' Within acceleration programmes

v' As part of a financing / investment raising process

BUSINESS PLAN ASSESSMENTS

v" Asimpartial experts in acceleration programmes

v' As part of a financing / investment raising process

v" As support for investor decision making

v' As part of an investment raising process
v"Including financial and technological considerations

FUNDRAISING / INVESTMENT ATTRACTION
v' Mainly public instruments in relationship with private investors (need for co-financing)

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




DX Mr. Fabian Varas S
Chief Technical Officer
T.+34 954 46 13 52

fabian.varas@corporaciontecno

><1 Ms. Maria Garcia Alegre

Innovation Consultant

T. +34 954 46 13 52 P2PfnBIO

maria.garcia@corporaciontecnologica.com

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




4.3 BFOR CIN THE FRENCH BIOECONOMY ECOSYSTEM

4.3.1 VISION & MISSION
4.3.2 B FOR CIN NUMBERS
4.3.2 SERVICES AND OPPORTUNITIES

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555
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NOTRE VISION

Extract and
transform the value
of our RESOURCES
into RESPONSABLE
solutions for FUTURE
generations

B4cC 01/02/2022

0"

BIOECONOMY
FOR CHANGE




PRIORITY ACTIONS

Mobilise, cluster and structure the stakeholders in
order to create synergies

Encourage and facilitate rechearch, training,
development & industrialisation

Ensure a supportive legislative and regulatory
framework for the bioeconomy

Promote the bioeconomy

B4cC 01/02/2022

0"

BIOECONOMY
FOR CHANGE




)
OUR MISSION
D

Through its ability to BIOECONOMY
accelrate growht and FOR CHANGE
bring out projects

Thanks to the the
strenght of its network

CREATOR OF
CATALYST ECONOMIC VALUE
OF SYNERGIES

FACILITATE AND
ACCELERATE

GROWTH THROUGH
INNOVATION with ~ Fscsss
persons and Lterione
companies who

industrialise
bioressource-based 5, boing the flagehinof the

French Bioeconomy while

S O I u t i O n S remaining open to the world.

In its ability to
anticipate
regulations, markets
and consumer
expectations to stay
ahead of the curve

FRENCH
REFERENCE POINT

B4cC 01/02/2022



BIOECONOMY FOR CHANGE

500 members

Across the VALUE
CHAIN

Start-up, SMEs,
groups, R&D,
Universities, public
authorities...

B4cC 01/02/2022

PRODUCTION ALIMENTATION CHIMIE

DES HUMAINE & ANIMALE  BJOSOURCEE
BIORESSOURCES
MATERIAUX ENERGIE PROCEDES &
BIOGAZ
BIOSOURCES TN e TECHNOLOGIES

HYDROGENE...

IAR votre partenaire de reférence

ﬁ.—_@ ':: &,

€ +2,5 billion
territorial investment

50+ R&D&!
35 bioeconomy 3

experts projects funded

BIOECONOMY
FOR CHANGE

500 international
member
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OUR SERVICES

FACILITATE AND
ACCELERATE
GROWTH
THROUGH
INNOVATION

B4cC 01/02/2022

PROMOUVOIR

VOS ACTIONS

Lobbying d‘influence

écryptage et législation. .
toutes les cles

les clés pour
défendre nos
nnes pratiques.

ECLAIRER
VOS DECISIONS

DEVELOPPER
VOTRE RESEAU

CONCRETISER ¥
VOS INNOVATIONS §

t et

BIOECONOMY
FOR CHANGE




OUR SERVICES

PROMOUVOIR
VOS ACTIONS

DEVELOPPER
VOTRE RESEAU

ECLAIRER
VOS DECISIONS

CONCRETISER
VOS INNOVATIONS

LE PACK
ADHESION

Représentation auprés des décideurs publics

Lobbying d'influence sur des sujets

de la bioéconomie

Lobbying d’influence sur les stratégies d'innovation

Mise en relation avec des partenaires stratégiques
Inscription aux Smarts Events

Accés premium a Xplore Bio

Inscription au Master Event «24H |AR»
Accompagnement a |'export

Inscription aux Premium Events

Accés 3 la plateforme de veille internationale «Tremplins
Conseils stratégiques et études de marché

Accés a des plateforme de veille thématique «Booster»

Accés a la vellle et aux décryptages sur les Appels a Projets
Remonter des besoins des donneurs d'ordre
Idéation

Expertise projets

B4cC 01/02/2022

BIOECONOMY
FOR CHANGE

NETWORK & EXPERTISE



Promoting the bioeconomy - The Movie

Regarder sur & YouTube

B4C 01/02/2022

A regarder ...

#)

~»

Partager

BIOECONOMY
FOR CHANGE



https://www.youtube.com/watch?app=desktop&cid&v=YusPGCSX06U&feature=youtu.be

) Promoting the bioeconomy - XploreBio, the market place = ‘. .

BIOECONOMY
FOR CHANGE

NETWORK & EXPERTISE

YOU HAVE
PROJECTS IN i
THE BIOECONOMY... e

Guuded seaech > Kevwoeds > Research results

WE HAVE THE e [

Research results: 54 entities (on 730)

CONTACTS! s

ADM - ALPHA CHITIN m CRFINTECH ARBIOM

Company Incustrial, cooperative,  ADM Company (Industriat Company (ndustrial, cooperative.

FI nd the exper.t you need than ks service company) CoTperative, seTace company| service compary)

Actiity: Transformaton of wheat into Activiey: Production of proteins and fay Acthvity: Arbvom. with its innovate From

to qua I |f| ed i nfo rmation sraech products foc use in food and animal acx from fes o P s sl it

nutrivon Technical applications o i destined to the food fand feed markets
Our product, SyiPro®. is abtained through
the fermentaticn of L

® A real social network with L]
matchmaking opportunities i E e et D

® An offer/user approach products,
services and technologies

o o £% CsDAC

Company (indusurial

® Search tools focused
on bioeconomy activities

B4C 01/02/2022


https://www.xplorebio.com/

Information for decision making — Monitoring tools by B4C
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NETWORK & EXPERTISE



https://v4.mytwip.com/
https://www.iar-tremplin.com/articles/list.html

Information for decision making
N - ourstrategic research and advice offer

B4C carries out personalized studies on
request to help decision-makers in the
bioeconomy in their strategic decision-
making and to support them in the detection
and development of opportunities.

B An international network of companies, academics and
institutions

m A multidisciplinary  team (chemist, biochemist,
agronomist, innovation management, industrial property
analysis)

m 15 years of experience in competitive intelligence and
carrying out studies

®m Daily monitoring of all bioeconomy topics : Bioresources
— Feed & Food — Chemistry & Biotechnology — Biobased
materials — Bioenergy — Processes & Technology

B4cC 01/02/2022

>
>

) Evaluate the ¢ ompetitiveness ot

>

N

BIOMASS SUPPLY

Map sources of biomass

Quantify the actual availability

of raw materials

bioresources

Develop a procurement plan

o

TECHNOLOGIES &
PROCESSES

> Achieve a technological state of
the art

> (Choose the right processes

¥ Guide the development of a
technology

> Connect with new technological
and industrial partners

> Evaluate the potential of your

> Analyze the accessibility of your

> Paosition your biobased products

>

MARKETS &
PRODUCTS

markets

markets

Identify your first customers

BIOECONOMY
FOR CHANGE

NETWORK & EXPERTISE



Sas van Gent
the Netherlands

Co. Tipperary
Ireland

Saint-Avold
France

Amiens
France

Saint-Avold
France

Baillargues
France

SCALE

Porto Torres
Italy

BBI JU flagship proje

. Flagship biorefinery

Making your innovation happen : European projects

Flagships are first-of-their-kind
biorefineries deployed atindustrial scale

Delfajl

the Nethedands

Sarpsborg
Norway

Imavere
Estonia

VIOBOND Riga

Latvia

Podari
Romania

Zaragoza & Sesto San Giovanni
Spain & ltaly

B4C 01/02/2022
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NETWORK & EXPERTISE
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SAVE THE DATE i “1

BIOECONOMY
FOR CHANGE

LUN MAR MER JEU VEN SAM DM
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15aul7mars 9 juin 8 juillet

BI ,KET Assemblée Les 24H B4C
Générale



https://www.iar-pole.com/

Find us at:
bioeconomyforchange.eu

BIOECONOMY
FOR CHANGE y . o

NETWORK & EXPERTISE




ONTACT

DA Christophe LL A
N —

Bioeconomy for Chang

T.(+33) 6 73414163

c.luguel@bioeconomyforchange.e

10 rue Pierre Gilles de Gennes
02 000 Barenton-Bugny

TS P2P*inBIO

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555



tel:00351238614059
mailto:c.luguel@bioeconomyforchange.eu

4.4 THE PORTUGESE BIOECONOMY FINANCING
INFRASTRUCTURE

4.4.1 Global ecosystem which influences the region (e.g., tax system, regional/national governance)
4.4.2 Financing and investment support environment and infrastructure (tools)

=  Financing and investment

" |nnovation and support programmes

4.4.3 About the partners:

= Cluster offers to start-ups & SMEs (how we use the tools)

= Cluster Business Model Canvas (by Strategy Tools)

4.4.4 Company Case(s)

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
73



https://www.strategytools.io/

4.4.1 THE PORTUGUESE ECOSYSTEM

* The Portuguese startup ecosystem is still young, with small-scale but fast paced and steadily growing
companies representing over 1% of the country’s GDP, according to Portugal Digital, 2021:

e 12" Top 100 Emerging Ecosystem — Ranking Startup Genome;

* 12"hmost innovative EU country — Innovation Scoreboard EU;

e 7 Unicorns in the Portuguese ecosystem;

 1000M Funds raised by Portuguese Start-ups — Dealroom 2021;

e 2" most open country for “foreign direct investment” (FDI) - OECD FDI restrictiveness index, 2019.

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.1 THE PORTUGUESE ECOSYSTEM

* Portugal’s two main instruments of public capital that play a key role in the local ecosystem:
* Portugal Ventures playing the very early stage and leveraging ignition since 2012;

 200m, a co-investment fund which has leveraged x2,5+ its capital, attracting foreign investors and
providing mezzanine or early growth capital to high potential startups.

Industry Split Main Business Areas

Tourism

‘ Energy
o)
25% ® Tourismo

36% m Life Sciences

Biotech
’ Digital Software

E-commerce . . . .
This project has received funding from the European

Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.1 THE PORTUGUESE ECOSYSTEM




| 4.4.1 THE PORTUGUESE ECOSYSTEM

* Characterisation of the Portuguese Start-up Ecosystem

Survival rate of incubated

after the i 1 — Metropolitan ecosystem
S 12 o Incubation rooms

2 — Urban/ Academic ecosystem
Survival rate of incubated

startups 24 months after

3 — Rural ecosystem
the start of incubation

- 2547
Iml -

REDE NACIONAL first 12 months
DE INCUBADORAS
E ACELERADORAS
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4.4 THE PORTUGESE BIOECONOMY FINANCING INFRASTRUCTURE

4.4.1 Global ecosystem which influences the region (e.g. tax system, regional/national governance)

* The Portuguese start-up ecosystem:
* Porto (metropolitan):

Porto concentrates one in every five Portuguese start-ups
19% of Portuguese start-ups and scaleups

* Third fastest growing tech centre of Europe

UPTEC — Science and Technology Park of University of Porto with over 666 supported
projects, with 89 graduated companies since 2007

e Coimbra (Academic city):

Centenary University that helps creating R&D and highly qualified human resources

12% of research institutions of Portugal

IPN has established itself as an important catalyst of the capacity for entrepreneurship
and innovation of the region, having received the award for best technology-based
incubator in 2010, in the Best Science Based Incubator" competition
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4.4.1 THE PORTUGUESE ECOSYSTEM

 The Portuguese start-up ecosystem:
* Oliveira do Hospital (Rural Portugal):
* Rural interior region of Portugal
e Better quality of life
e Short time spent in traffic and in the journey between home and workplace
* Reduced educational and cultural resources
* Lower cost of family living compared to big cities (about half the price)
* Low population density
* Lack of investment
* Low flow of entrepreneurs and ideas
* Main Portuguese Bioeconomy and Circular Economy Ecosystem
* Fixation capacity of critical mass and talents
* BLC3 Incubator:
* Award Top University Business Incubator (2015);
*  World Top 25 University Business Incubators (2015).

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.1 THE PORTUGUESE ECOSYSTEM

Relevant Incentives for Portuguese Startups:

TFZs - Technology Free Zones (ZLTs in PT) - the new «regulatory sandboxes», «innovation
spaces», «experimentation spaces», or «living labs»

 Consist of physical environments, geographically located, in a real or quasi-real

environment, used for testing and experimentation (support and monitoring of the

respective competent entities) arising from:

v'Development of new technologies and solutions;
v'Innovative technology-based products, services and processes;

v'Cross-cutting and integrated models (i.e. that cross more than one sector and may
therefore be subject to separate regulations and regulators).

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.1 THE PORTUGUESE ECOSYSTEM

e TFZs contribute to:

i Jj a4
* Positioning the country as a leader in R&D Sectorfindustry Sicpeiine — TR
* Attracting foreign investment i Ny Optional Optional

* Promoting projects of international dimension g Sooce - ‘ - s

* Promoting Portuguese resources

* Boosting the entrepreneurial ecosystem

Agriculture Healtn
* Encouraging cooperation

Communi Defense

* Contributing to knowledge creation

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.1 THE PORTUGUESE ECOSYSTEM

* Relevant Incentives for Portuguese Startups:
* Test Beds
* Part of the Companies 4.0 Incentive System aim to create a national network to provide
services to companies for the development and testing of new products and services.
 Considered as innovation hubs, Test Beds work on a collaborative basis between the
companies responsible for their operation and the companies to which they provide services.
These services are implemented through the provision of infrastructure and technological
capacity and aim to create the necessary conditions for the development and testing of new
products and services, which are in a position to reach a TRL between 5 and 9, with a strong

digital component and/or associated virtual/digital simulation.

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.1 THE PORTUGUESE ECOSYSTEM

* Test Beds (continuation)
The objective will be to accelerate its production, industrialization and commercialization and
its digital transition process, whether via a physical or virtual space. The objective of this
collaborative network is to increase the number of product pilots (digital or only possible to
produce using the digitization of processes and digital tools), which become commercially
viable crossing what is called the “valley of death” and sharing knowledge/experience through
case studies, to contribute to the learning of digital processes by SMEs. The companies that
operate each Test Bed must ensure that the SMEs and startups to which they provide services

are part of the collaborative network of their Test Bed, as participating companies.

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.2 FINANCING AND INVESTMENT SUPPORT ENVIRONMENT
AND INFRASTRUCTURE (TOOLS)

* Relevant Incentives for Portuguese Start-ups:
 STARTUP VISA:

e Attract investment, talent and innovation to Portugal. Young entrepreneurs from all over
the world will have quick access to a residence visa that gives them the possibility to
create or move their start-up to Portugal.

 STARTUP VOUCHER:

* Programme for young entrepreneurs at idea stage. It aims to reduce the risks youngsters
take in venturing and creating a company by granting a scholarship, incubation and
mentorship.

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
84




4.4.2 FINANCING AND INVESTMENT SUPPORT ENVIRONMENT
AND INFRASTRUCTURE (TOOLS)

* Relevant incentives for Portuguese Start-ups:
* INCUBATION VOUCHER:
* Provide support for simplified projects of companies in the area of entrepreneurship by
contracting incubation services provided by of previously certified incubators.
 SEMENTE (SEED):
 Encourage small private investors to invest on innovative start-ups. It encourages
innovation and the creation and growth of entrepreneurial projects, yielding tax breaks

for investments on certified start-ups.

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.2 FINANCING AND INVESTMENT SUPPORT ENVIRONMENT
AND INFRASTRUCTURE (TOOLS)

* Relevant fiscal benefits for Portuguese companies:

e SIFIDE - Tax Incentives System for Corporate R&D:
e 32.5% cost benefit of Total R&D costs of the year;

82.5%
* 50% cost benefit based on the average expenses of the two previous years;

 Companies can benefit maximum of 82.5% of the expenses with R&D in all sectors.

e RFAI - Fiscal benefit to support investment:
 25% investment costs (Assets, Technology transfer, Patents, licenses or technical knowledge that

can’t be protected by patenting);

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.2 FINANCING AND INVESTMENT SUPPORT ENVIRONMENT
AND INFRASTRUCTURE (TOOLS)

* Public Support and Innovation Programmes:

 ColLAB (Collaborative Laboratory):
e Created for production, dissemination and transmission of knowledge through the pursuit of
its own research and innovation agendas.
* Oriented to facilitate the access of companies to global markets through exports, as well as to

support the attraction of foreign investment in technology-intensive areas.
* Interface Centre (CIT):
* Linking entities between higher education institutions and enterprises, which are
dedicated to the valorisation of products and services and the transfer of

technology.
This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.2 FINANCING AND INVESTMENT SUPPORT ENVIRONMENT
AND INFRASTRUCTURE (TOOLS)

* Relevant incentives for Portuguese start-ups:
 200M:
 The 200m co-investment fund, managed by PME Investments — a public company
regulated by the Bank of Portugal - whose mission is to develop innovative funding

instruments for Portuguese companies.

 Empreender XXI
* Promote the creation and development of new business projects by young people
looking for their first job and unemployed people enrolled in the national employment

public service institute (IEFP).

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.2 FINANCING AND INVESTMENT SUPPORT ENVIRONMENT
AND INFRASTRUCTURE (TOOLS)

* Portuguese Government Bioeconomy Support Infrastructure:
* PRR (Resilience and Recovery Plan):

e (C12 - Sustainable Bioeconomy (145M<€): accelerate the production of high added value products from
biological resources(as an alternative to fossil-based materials);
e Support the modernisation and consolidation of the industry through the creation of new value
chains and greener industrial processes;

* Value Chains:
e Textiles and clothing;
* Footwear industry;
e Natural resin valorisation.

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.2 FINANCING AND INVESTMENT SUPPORT ENVIRONMENT
AND INFRASTRUCTURE (TOOLS)

* Portuguese Government Bioeconomy Support Infrastructure:

* PRR (Resilience and Recovery Plan):
e (C12 - Sustainable Bioeconomy (145M¢€):

* The transition to the bioeconomy intends to have a impact on economic and social resilience;
e Ecological transition;
* Digital transition;
e Sustainable economic growth.

e Axes of action:
* Encouraging the sustainable production and intelligent use of biobased, regionally based;
* Promote R&D valuing the national scientific and technological capacity;
* Developing the circular and sustainable bioindustry: innovation in processes and value chain;
e Society: communicate, train and educate;
* Monitoring the sustainable bioeconomy in Portugal: assessing the evolution, promote

certification.
This project has received funding from the European

Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.3 ABOUT ASSOCIATION BLC3 — TECHNOLOGY AND
INNOVATION CAMPUS

* Association BLC3 is a non-profit organisation that develops activities of:
* Research and technological intensification, according to the concept of the complete cycle of
invention;
* Incubation of ideas and start-ups;
e Support for the socio-economic fabric; and
* Development of the theme of the bioeconomy and circular economy with a particular focus on

the concepts of biorefineries.

* Has built a European network with scientific entities of excellence, with the objective of increasing
its scope, which currently has 55 entities in 9 countries.

* Mission: to encourage social and economic growth in rural regions, through knowledge and
innovation initiatives;

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.3 ABOUT ASSOCIATION BLC3 — TECHNOLOGY AND
INNOVATION CAMPUS

INNOVATION ECOSYSTEM
FROM IDEA TO MARKET: COMPLETE CYCLE OF THE INVENTION

CECOLAB Innovation Hub
@@LAB Lavoisier

specialised in Agrifood
Circular FabLab
Economy

Incubator
Research Unit R&D All - Portuguese Southern Europe Cooperation
Centre Bio Association for Research and Ustditellefyy A
Biorefineries, Bioeconomy and Innovation Alliance Zone | ZLT -
Bioindustries and Circular for Bio and Circular Lavoisier ZERd)
Bioproducts Economy Economy

Start Up Zero
Programme

Network

oordination of the LAB-i-Duca
Tl National Network o Children and Youth

Technology and FCT Scientific Educational 16 Companies

. : - . Fundagio pars a Ciéncia ¢ 3 Tecnalagia Infrastructures of . 5
innovation B o,f) SETROS DE . Innovation Program Leader | Interecycling
centre ‘ JOVAG Excellence in

E INOVAGAO B e
12 Universities ircular Economn
(BLC3) 5 Polytechnic Institutes

TEST Bed | Lavoisier

Training &
Education |
Lavoisier

: . . European
‘ Main Modules © Implemented/in progress ‘ In submission P




4.4.3 ABOUT ASSOCIATION BLC3 — TECHNOLOGY
AND INNOVATION CAMPUS

BLC3 R&D areas

@ Citizenship @ TERRITORY AND NATURE-BASED @ ENVIRONMENT @ AGROFOOD AND FOREST
\ SOLUTIONS AND ENERGY

v

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
93

BIO ECONOMY AND CIRCULAR ECONOMY



4.4.3 ABOUT ASSOCIATION BLC3 — TECHNOLOGY
AND INNOVATION CAMPUS

Structure of the Funding Sources

Sources of Funding

e Consultancy services and knowledge transfer (companies,

universities and start-ups) (45%)

 Competitive R&D Funding (National and European) (50%)
* Public base fund (5%)

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
94




4.4.3 Association BLC3 — Technology and
Innovation Campus

Direct

R&D
Investment

Projects

@ 35 © 23,5 M€ @42
4 International & 7,1 M€ Private @ ™ 38 Active
31 National & 16,2 M€ Competitive (=
34 Go-to-Market (& 0,2 M€ Public Budget @ 9

(& 4 International
(¢ 5 National

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.3 Association BLC3 — Technology and
Innovation Campus

e Offers to start-ups and SMEs:

* Specialised laboratories, with qualified equipment and human resources

* Turnkey technological solutions to solve specific SME problems

* Technological scale up: space and support in design engineering from TRL5 to TRL8

e Access to BLC3's R&D and corporate network (Broker)

* Residence in BLC3'’s facilities (for short time periods)

e Supportin signaling funding sources for R&D projects, internationalisation and productive

innovation

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.3 Association BLC3 — Technology and
Innovation Campus

» Offers to start-ups and SME (continuation):

e Link to Venture Capital

 Mentoring and Aceleration programme (Start Up Zero: https://startupzero.pt/)

* Agrifood FabLab for TechExperience and for Market Level tests

e Support and seed financing of spin-offs (promotion of internal entrepreneurs)
 TFZ | Lavoisier (Technology Free Zone) (in recognition)

» Test Bed Lavoisier in cooperation with 16 Portuguese companies (in recognition)

* Incubation rooms (20 and 40 m?) and business installation (over 100 m?)

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.4 COMPANY CASE(S)

* Examples of successful Portuguese start-ups in rural ecosystems:

* Enging — Make Solutions, S.A. - innovative start-up specialised in advanced and disruptive
industrial predictive maintenance and fault detection solutions for transformers, rotating

machines and power electronics;
 QOver 1'274’889€ Seed Capital;

 ABTEC, Lda. — Start-up working in the sustainable construction sector;

* CentroTV — Media and news of the Central Region of Portugal;
* Works in partnership with CNN Portugal.

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
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4.4.4 COMPANY CASE(S)

* Examples of successful Portuguese start-ups in rural ecosystems (continuation):
* Trial Motors: Trial School operating in Lousa’s mountain: value the montain region;
* Geonatour: Company specialised in geological and environmental consultancy;
* DoCereal: Innovating concept for valorisation of sunflower seeds; and

* Dent Hi-tech: Innovative technology for oral health.

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
99




KEY STAKEHOLDERS
& PARTNERS ==

- Founding Members

- Innovation and knowledge network
created and managed by BLC3
(more than 50 national companies
and cooperates with all Portuguese
universities and 80% of Polytechnic
entities)

- Smart Waste Portugal Association
(largest business association of
companies in the waste sector)

- Regional Government

KEY ECOSYSTEMS @
& CLUSTERS

- Bioeconomy and circular
economy

- Citizenship

- Nature-based solutions

- Environment and energy

- Agrifood and forestry
technologies

COST STRUCTURE

- Human Resources (45%)

CLUSTER ACTIVITIES El

CLUSTER RESOURCES

Entrepreneurship Programme
Training

R&D Projects

Visits and open days
Lab-i-DUCA Programme
Conferences

Support for investment funding
and financing

TechDays with companies and
investors

41 Human Resources (31
Researchers)

3.8 ha of indoor and outdoor
infrastructures to conduct tests
and experiments

Support team

AgriFood FablLab

Laboratory equipment
Software and databases
Ignition Member of Portugal
Venture

- Consumables for technology development (20%)

- General costs (25%)

- Communication/ dissemination and networking (10%)

[, Cluster Business Model Canvas

“air © @O

:- Ul Christian Rangen |

Complete ecosystem of
innovation: from idea to
market

Multidisciplinary support
team with high technical
knowledge in
Bioeconomy and Circular
Economy

External independence
to support SMEs and
start-ups

National leaders in
Bioeconomy and Circular
Economy

P PUBLIC FUNDING
§.O0

- National Projects (85%)

- EU Projects (10%)

National Government (5%)

Confidence
Confidentiality
Response capacity to
innovation
Multidisciplinary team
capable of answering
requests

Conferences and seminars
Direct contact

Brokers

Website

LinkedIn
Facebook/Instagram
Participation in fairs and
exhibitions
Technical-scientific
publications

Press releases

PRIVATE FUNDING

- Consulting Services

- Development of turn key
solutions for companies

- Transfer Knowledge

7 R&D members

1 City Hall member

33 researcher members (7
internacional) in contex of
the R&D unit

Universities and R&D
institutions (national and
international)

Researchers

EU

National Government
Funding programme
managing entities (FCT, ANI,
CCDRC, CCDRN, COMPETE
and IAPMEI)

PROJECT FUNDING @

- Reinvestment of net
income for the annual
financial year in internal
projects

- Competitive R&D,
Innovation and network
Calls

Basad on the original Business Model Canwvas
by Alex Osterwalder and Ywveas Pigneur.
www.stratagyzer.com
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D<A Hélia Sale

Investigadora
Centro 1&D,

Association BLC3

T. (+351) 238 641 059
helia.sales@blc3.pt
Rua Nossa Senhora da Conceicao, 2

Lagares da Beira .
3405-155 Oliveira do Hospital P2P*inBIO

Portugal

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555
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4.5 THE DUTCH AGRIFOOD INNOVATION &
TRANSITION ECOSYSTEM

4.5.1 Global ecosystem which influences the region (e.g., tax system, regional/national governance)
4.5.2 Financing and investment support environment and infrastructure (tools)

=  Financing and investment

® |nnovation and support programmes

4.5.3 About the partners:

= Cluster offers to start-ups & SMEs (how we use the tools)

= Cluster Business Model Canvas (by Strategy Tools)

4.5.4 Company Case(s)

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555



https://www.strategytools.io/

4.5.1 Global ecosystem which influences the region
(e.g. tax system, regional/national governance)

 Netherlands is the second largest exporter of food and agri-products worldwide
* Agri & food and horticulture identified as two of the top of the Netherlands, as of 2011
* Food recognised as one of the three Top Sectors in the Eastern region of NL (provinces of

Gelderland/Overijssel)

Foodvalley NL: the international and independent platform for ground-breaking innovations
that enable the transition to a sustainable food system

Regio Foodvalley: collaboration between 8 municipalities with strong focus on agrifood

Attractive tax and funding system for start-ups and SMEs in food & bioeconomy, amongst others:
- WBSO (R&D tax credit): up to 40% discount in wage costs for innovative start-ups

- Innovatiebox: tax credit for profits derived from innovative products or services

* X Ll This project has received funding from the European
* * Union’s Horizon 2020 research and innovation
i . o programme under grant agreement No 967555

*



https://topsectoragrifood.nl/
https://topsectoragrifood.nl/
http://www.foodvalley.nl
https://www.regiofoodvalley.nl/
https://www.rvo.nl/subsidies-financiering/wbso
https://www.belastingdienst.nl/wps/wcm/connect/bldcontentnl/belastingdienst/zakelijk/winst/vennootschapsbelasting/innovatiebox/

RICH ECOSYSTEM OF STAKEHOLDERS IN INNOVATION AND ENTREPRENEURSHIP
IN AGRIFOOD

- World-leading university in agrifood: Wageningen University and Research

- Strong focus on R&D, high presence of knowledge-intensive companies

- Strong emphasis on providing and sharing facilities for entrepreneurs (equipment, R&D facilities,
affordable office locations)

- High degree of international presence of students, employees and companies
- Well-organised flow of entrepreneurial support:

OOOOOOOOOOOOOOOOOOOOOO -
STARTHUB .
Ll i e + Investor ReadinessProgram
vvageningen « Market ReadinessProgram
Star‘lup Grow_th . E_lus:jnessl nnnnn tion Program
StudentIncubator ScaleUp Program *
Accelerator Accelerator prreg StartUp &
SME support
Programs

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555
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Visualisation and multi-stake holder
grouping of Dutch agrifood ecosystem,

made by ScaleUpNation

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555


https://scaleupnation.com/scaleupfood-ecosystem/

4.5.2 FINANCING AND INVESTMENT SUPPORT
ENVIRONMENT AND INFRASTRUCTURE (tools)

e Various subsidies for start-ups and SMEs in food & bioeconomy, amongst others:

- MIT, monetary subsidy for external research (up to € 9.000), feasibility studies (up to € 20.000) and

joint R&D for SMEs, up to € 350.000) for projects in Top Sectors
- Subsidy for circular food chains, up to € 20.000 per participating SME

- Subsidy Innovation Agrifood by the Province of Gelderland, up to € 35.000 for innovations aimed at

circular/nature inclusive agriculture
- OostNL (regional development agency) offers various support opportunities for startups and SMEs,

including expertise for starting (Business Innovation Program Food) and expanding businesses,

support for internationalisation, and attracting investment and funding.

* X Ll This project has received funding from the European
* * Union’s Horizon 2020 research and innovation
i . o programme under grant agreement No 967555

*



https://www.rvo.nl/onderwerpen/mit/topsectoren
https://www.rvo.nl/subsidies-financiering/circulaire-ketenprojecten
https://www.gelderland.nl/subsidies/innovatie-agrifood
http://www.oostnl.nl/
https://oostnl.nl/nl/businessinnovationprogramfood

4.5.3 ABOUT FOODVALLEY NL

Foodvalley is the international and independent
platform for ground-breaking innovations that . .
enable the transition to a sustainable food system

Vision: 2050, the year in which our food system FOOdvaI I y

offers food security to ten billion people Shaping the Future of Food Together
worldwide. Tasty, affordable, healthy and

sustainable food with respect for animals and our

planet.

Mission: Shaping the future of food together

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




Ecosystem

Dutch agri-food industry by

fostering links and
partnerships between
business, knowledge

institutes and government.

with outstanding
infrastructure and
facilities for living,
working and
recreation.

suppliers, government
and food clusters.

our future food
system.

Growth from 11
to 26 employees.

ambitions
launch objectives goal
e 5 @
- l
\. \AA
2004 2009 2014 2019 2020 2030 2050
WHERE FOOD REGIONAL FOODVALLEY TOWARDS SHAPE THE Food security
IDEAS GROW DEVELOPMENT 10 YEARS ECOSYSTEM FUTURE OF to ten billion
INNOVATION FOOD TOGETHER people
Launch Foodvalley worldwide.
organisation and network Launch sister Global recognition as Identifying impact Strengthen
in the Dutch province of organisation, Regio successful innovation for society and innovation Tasty,
Gelderland First worldwide  Foodvalley. network. defining ten years ecosystem: affordable,
agri-food cluster strategy. global network healthy and
organisation. Mission Growing global that jointly work sustainable
Developing top network and Determine on the for people,
Mission region for knowledge cooperation of interventions to transition. animals and
Stimulating innovation in and innovation, businesses, knowledge systematic change the planet.



KEY ACTIVITIES AND ORGANISATIONAL CHART FOODVALLEY NL

4 )
Protein shift g
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4.5.3 ABOUT FOODVALLEY NL:

* Partner Network with circa 200 (summer 2022) organisations: start-ups, SMEs, corporates,
education, innovation enablers, governments, research etc.

* Partners from all over the world (c. 20+ countries), all across the value chain

 Three Communities for further collaboration between partners, focusing on: protein shift,
personalised nutrition, and upcycling of waste and side streams

* Regular events and meetings (digital, physical and hybrid) for network partners to meet and
interact. Additional activities for Community partners focused on transition of the food system

* Wide international project portfolio (including various EU projects) supporting international
collaboration and scaling + development of initiatives and companies.

 Foodvalley NL is Lead of Food Innovation Hub Europe as part of network of Global Food
Innovation Hubs facilitated by World Economic Forum (WEF).

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555
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Partners companies &
organisations

Government: local,
province, national, EU

Foodvalley NL board
(‘multiple helix’)

SYSTEMS @
* Protein Shift (“The
Protein Community”)

* Food& Health
(“Personalized Nutrition
Community”)

* Circular AgriFood
(“Upcycling Community”)
* FV Partner network and
Foodleap

JS 4 TIES
Activities towards transition
of the agrifoodsystem
(‘interventions’)

National and International
projects

Global Connections (FIHE)
Shared Facilities
Entrepeneurship support
Digital platform
Community/network/events

* C.30FTE staff
* CRM (c. 1400 actors;

2800 persons in database)
* FoodLeap platform

* Network focused on
global food transition

* Three Communities
focusing on Plant
Proteins, Personalised
Nutrition and Food
Upcycling

* Ecosystem
building/transition
broker: Enterpreneurship,
Shared Facilities, Global
Connections, Talent

* Agenda setting

‘Being a front-runner in the
transition of the agri-food
system’

‘Being part of the ecosystem’

RUC

TURE

Operational expenses

Support Programs

PUBLIC FUNDING

Local Government
(project), Province of
Gelderland (structural)
other Dutch Provinces
(project), National
(project), EU (Project)
70-80%

Network Partners
Community Partners

Initiative Partners

FoodLeap (own platform)
Website

Newsletters
LinkedIn

PRIVATE FUNDING

Partners (companies,
organisations, national,
international).

Cash and in kind
20-30%

’

20 partners
(Summer 2022)

International partners
companies,
organisations willing to
be involved and
contribute to transition

Province of Gelderland,
network partners,
community partners,
initiative partners

PROJECT FUNDING

Various
interventions and
projects
(multipartner,
multistakeholder,
EU projects, etc)
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FOODLEAP

e 2022:launched Foodleap, a data- and
community-driven platform for partners

* |Interaction possibilities in large groups, in
dedicated thematic Communities and 1:1

* Find relevant actors in the global food
transition, both from the partner network as
outside of it

* Use the database of shared facilities

* Find the latest trends and developments
regarding Foodvalley's focus areas, based on
monitoring 70.000 public data sources

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




@ FOODLEAP Q Search for organizations, Shared facilities and content throughout the ecosystem

Foodleap > Home HOME FOCUS AREAS  SHARED FACILITIES
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Welcome to Foodleap,.a data and communlty drlven platfoer)" ¥

All you need to maximise your contribution to the Food sygtem tnnsuﬁon: Global market mtelhgence, Communities, Partners, Business oppormnmes & Shared kdlrﬁes. \
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Md & Share innovation Facilities to maximiSe productivity and accelerate innovation. Become a Foodvalley NL partner and get.full atcess to all the beneﬁtsvg Foodleap. .
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PERSONALISED NUTRITION THE PROTEIN COMMUNITY UPCYCLING COMMUNITY




Foodvalley NL - WEF Partnership in Food
Innovation Hub Europe
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ONTACT

DA Thomas va
Relations Liaiso
T. +31(0)61348 090
thomas.vanderlee @fooc

Bronland 10F, 6708
WH Wageningen

The Netherlands

P2P*inBIO

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555
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5. FOUR THEMATIC WORKSHOPS

. This project has received funding from the European
P 2 P fl n B I O Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555




CONTENT

5.1. Creating a
mature
investment
infrastructure

5.2 Creating value
for core
stakeholders

5.3 Cultural
aspects

5.4 Digitalisation

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555



5.1 Creating a mature . .
: : Thematic Workshop in
investment infrastructure Andalusia, February 2022

. This project has received funding from the European
P 2 P fl n B I O Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.1. CREATING A MATURE INVESTMENT INFRASTRUCTURE

5.1.1 Actors in the bioresource investment ecosystem
5.1.2 Clear division of tasks
5.1.3 In common for all actors

5.1.4 Best tips for...

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.1.1 ACTORS IN THE BIORESOURCE
INVESTMENT ECOSYSTEM

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




| 5.1.2 CLEAR DIVISION OF TASKS

e Provide risk capital for filling gaps

e Support (e.g., outsource) facilities and services for cheap setup of business in discovery of
MVP

e Support acceleration programmes

e Support the common promotion of the region

¢ Install legislation that defines services and supports that will be put in place to help
entrepreneurs develop their ideas and projects

Private companies

e Engage in the ecosystem
e Innovate through partnerships
e Support accelerators

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




| 5.1.2 CLEAR DIVISION OF TASKS

e Support start-ups financially in initial phases
e Engage in ecosystem
* Promote the ecosystem

Venture funds

e Fund start-ups in first capital rounds
e Engage in ecosystem
e Promote the ecosystem

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.1.3 IN COMMON FOR ALL ACTORS

Clear storytelling & common promotion

e Important to have an "Ecosystem Storytelling" to make the
ecosystem visible and disseminate successes (If possible,
make it industry-specific)

® Promote regional “stars” for inspiration

”"Coopetition”

e Ensure visibility of possibilities
e Investors should be accessible
e Accelerators/facilities
¢ Knowledge about/reference to each other
e Ensure both formal strategic and informal collaborations

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.1.4 BEST TIPS FOR...

Governments

1) Take advantage of the important industries in
your region (e.g. Agrotechnology in Andalucia)

2) Support or create venture funds and
outsource scouting and administration (e.g.
Andalucia)

3) Entrepreneurship law, that defines services
and supports that will be put in place to help
entrepreneurs develop their ideas and
projects (e.g. Andalucia)

4) Create motivation for the corporates to get
involved AND invest in the infrastructure (e.g.
tax benefits like in Spain)

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.1.4 BEST TIPS FOR...

Private Companies

1) Larger companies could engage with
startups as part of your innovation
strategy

2) Large companies should support and
engage in accelerators for innovation &
CSR

3) Use your cluster for innovation
management strategy & execution

4)  You are a local champion —
communicate that to inspire others!

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555



https://www.telefonica.com/en/sustainability-innovation/innovation/our-startups/

5.1.4 BEST TIPS FOR...

Business Angels Venture Capital funds

1) Use cluster organisations to scout 1) Ensure that successful
for start-ups and qualify their level entrepreneurs become investors or
and technology! venture builders after an exit (pay it

, _ forward...)

2) You invest in people - use proven
tools to analyse the entrepreneurs 2) Use your cluster organisation to
(e.g. person profiles) scout for and qualify e.g.

technology of subjects of

3) Ensure that BAs teach others how
to become a BA (e.g. former
entrepreneurs)

investment

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.1.4 BEST TIPS FOR...

Incubators/Accelerators

1)
2)
3)

4)

5)

Ensure that you have a clear value proposition that differs from others
Build up a recognisable quality trademark — e.g. by counting your numbers!

Take advantage of ecosystem network for scouting and qualifying start-ups as well as to
take part in mentor networks (But if you use external mentors for your accelerator, ensure
a certain period of non-engagement clause in a contract)

Ensure a dynamic, engaging atmosphere — this is a part of the value created for the
participants

Ensure engagement with alumnae — for promotion of programme and mentoring of
participants

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.1.4 BEST TIPS FOR...

Cluster organisations

1) Close relationship with key clients/customers in your region that may demand start-ups
solutions

2) Involve with VC Funds (public, private or pp) and BA-networks
3) Repeat that the clusters focus on innovation (vs R&D)

4) Think of your role with regards to start-ups for accelerators and for investment:
1) Scout

2) Evaluate (tech)
3) Do due diligence

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.2 Creatlng Value fOr T.hematic Workshop in
core sta kehOIderS Lille, March 2022

. is project has received funding from the European
P 2 P fl n B I O Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.2 CREATING VALUE FOR CORE STAKEHOLDERS

5.2.1 Core stakeholders

5.2.2 Creating value for stakeholders - learnings
5.2.3 Funding options for start-ups/SMEs

5.2.4 Dealing with confidentiality

5.2.5 Other recommendations

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.2.1. CORE STAKEHOLDERS

"Cluster Pentagon Helix”

Start-ups

Knowledge
institutions

Investors
(VCs, BAs,
public)

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.2.2. CREATING VALUE FOR STAKEHOLDERS

/ LEARNINGS

Attracting members

Start-ups — access to funding of activity and to community
VC’s — access to start-ups (at early development stage)

SMEs — access to support of innovation strategy and large
industry

Retaining members

SME’s and start-ups stay for the funding & for the network
(large industry)

Corporates and VCs stay for the network & for the
opportunity to invest/collaborate with start-ups

Cluster offer: Regular events (workshops, info days, tech

days...), proactive networking, support to access to grants
(non diluting — National and EU)

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.2.3 FUNDING OPTIONS FOR
STARTUPS/SMES

Dilutive funding Non-dilutive funding

Support start-ups financially in initial phases Fund start-ups in first capital rounds
Engage in ecosystem Engage in ecosystem
Promote the ecosystem Promote the ecosystem

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.2.4 FUNDING OPTIONS FOR
STARTUPS/SMES

In the next slide, you will find an overview of identified funding options for innovative start-ups within agrifood
and bioeconomy as shared among the project partners.

PLEASE NOTE:

v This is a non comprehensive overview of all of v* Marked in green: The offer is also open for

the private and public local, regional, national non-local start-ups.

and EU-schemes available for start-ups, as v Contact the cluster organisation mentioned for
many are industry-specific or have a certain further information of opportunities for start-
focus. ups in the specific region.

v" Funding options are dynamic as many funding
schemes run out and new appear.
v This list is updated in June 2022.

This project has received funding from the European
Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555
136




5.2.4 FUNDING OPTIONS FOR

STARTUPS/SMES

European Funding Bioeconomy for

Level Schemes Change (B4C)
TRL 4-5
+6-7
EIC Accelerator
Eurotars
LiFE+
CBE Demo i-Demo
EIT Food
EU cascade funding
TRL 8-9
EIC Accelerator lere Usine

CBE Flagship

Foodvalley NL

NAT

REG

Groeiversnell :anlgn_Busin

er - €10K ess Innovati
ess Innovati

voucher on Researc

OostNL h (up to €1

Subsidy o

, MIT

Innovation i

-nhovation subsidy (u

Agrifood (up | © "

to €35k 100.000
WBSO

EFRO (R&D tax

Qost(upto€ | iy

350k

ION+2 InvestNL

REGIONAL

Proyectos CTA
Agencia IDEA

Agencia IDEA

Corporacion Tecnolégica de Andalucia (CTA)

NATIONAL

Proyectos de
Investigacion y Desarroll

o (PID)

Proyectos |+D
Transferencia Cervera

Misiones Ciencia e
Innovacion

Ayudas PYMES Sello de
Excelencia

Proyectos Neotec

Linea Directa de
Expansién (LIC A)
ENISA

Food & Bio Cluster
Denmark (FBCD)

Innovation competition
(if winning €7K)

Innobooster (national)

BLC3

Centro 2020

Compete
2020

Vale 1&D

Demonstrad
ores —
Portugal
2020


https://eic.ec.europa.eu/eic-funding-opportunities/eic-accelerator_en
https://www.eitfood.eu/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/competitive-calls
https://oostnl.nl/nl/de-groeiversneller
https://oostnl.nl/nl/de-groeiversneller
https://oostnl.nl/nl/de-groeiversneller
https://oostnl.nl/nl/de-groeiversneller
https://oostnl.nl/nl/de-groeiversneller
https://onderwijsenarbeidsmarkt.gelderland.nl/subsidies/innovatie-agrifood
https://www.efro-oost.eu/over-efro-oost/programma-efro-oost
https://www.efro-oost.eu/over-efro-oost/programma-efro-oost
https://www.efro-oost.eu/over-efro-oost/programma-efro-oost
https://www.efro-oost.eu/over-efro-oost/programma-efro-oost
https://www.efro-oost.eu/over-efro-oost/programma-efro-oost
https://www.rvo.nl/subsidies-financiering/sbir
https://www.rvo.nl/onderwerpen/mit/topsectoren
https://www.rvo.nl/subsidies-financiering/wbso
https://www.corporaciontecnologica.com/en/cta-cluster/servicios/financiacion/index.html
https://www.juntadeandalucia.es/organismos/idea/areas/subvenciones-ayudas-financiacion/innovacion-desarrollo-empresarial.html
https://www.cdti.es/index.asp?MP=4&MS=0&MN=1&textobuscado=PID&tipo=1&TR=A&IDR=38&tipoO=Contenido&id=593&xtmc=PID&xtcr=9
https://www.cdti.es/index.asp?MP=100&MS=881&MN=2
https://www.cdti.es/index.asp?MP=100&MS=902&MN=2
https://www.cdti.es/index.asp?MP=100&MS=931&MN=2
https://www.cdti.es/index.asp?MP=100&MS=818&MN=2
https://oostnl.nl/nl/nieuws/ion2-voor-innovatieve-ondernemers-oost-nederland
https://www.invest-nl.nl/financiering?lang=nl
https://www.cdti.es/index.asp?MP=100&MS=878&MN=2
https://www.enisa.es/

Level

Leverage

Other

5.2.4 FUNDING OPTIONS FOR

STARTUPS/SMES

Funding Scheme

EIB — European
Investment Bank

ECBF — European
Circular Bioeconomy
Fund

Bioeconomy for Change
(B4C)

SPI (Sociétés
de Projets Industriels)

BPI France Eco-technologies

Foodvalley NL

Rabobank F&A
Innovation Fund

Innovation
Credit

Corporacion Tecnolégica de Andalucia (CTA)

REGIONAL

Sherry Ventures
AlterCapital

Corporacién Bética

de Expansién Empresarial
AABAN

Proyectos CTA
Agencia IDEA

NATIONAL

Programa Innvierte

Proyectos de
Investigacion y Desarrol

lo (PID)

Proyectos |+D
Transferencia Cervera

Misiones Ciencia e
Innovacion

Ayudas PYMES Sello de
Excelencia

Proyectos Neotec

Food & Bio Cluster
Denmark (FBCD)

Investor network of public

and private VCs and
BAs
(cm@foodbiocluster.dk)

Veaekstfonden

Biosolutions Zealand

BLC3
Empreender
XXI

200 M€

SIFIDE
Captial Risk


https://www.eib.org/en/index.htm
https://www.ecbf.vc/
https://raboinvestments.com/nl/rabo-ventures/f-and-a-innovation-fund/
https://sherry.ventures/
https://www.altercapital.es/category/altercapital/
https://aaban.org/
https://www.cdti.es/index.asp?MP=100&MS=819&MN=2
https://www.rvo.nl/subsidies-financiering/innovatiekrediet
https://www.corporaciontecnologica.com/en/cta-cluster/servicios/financiacion/index.html
https://www.juntadeandalucia.es/organismos/idea/areas/subvenciones-ayudas-financiacion/innovacion-desarrollo-empresarial.html
https://www.cdti.es/index.asp?MP=4&MS=0&MN=1&textobuscado=PID&tipo=1&TR=A&IDR=38&tipoO=Contenido&id=593&xtmc=PID&xtcr=9
https://www.cdti.es/index.asp?MP=100&MS=881&MN=2
https://www.cdti.es/index.asp?MP=100&MS=902&MN=2
https://www.cdti.es/index.asp?MP=100&MS=931&MN=2
https://www.cdti.es/index.asp?MP=100&MS=818&MN=2

5.2.5 DEALING WITH CONFIDENTIALITY

Confidential information vs. non-confidential information — how do you deal with it?

v B4C: have a clause in the membership contract, NDA — one-way confidentiality: B4C will not
disclose confidential information

v Foodvalley NL: All information is open, but for meetings the “Chatham house rules” are
applied (“information stays in the room”)

v FBCD: Have a confidentiality clause in membership contract

v CTA: Is very careful about disclosing information by companies publicly, especially written, —
it always happens in consent by the company

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.2.6 OTHER RECOMMENDATIONS

Access to Open Innovation

= eco-system for matching

= physical testing infrastructure — often financed by governments
e In NL: database with both public and private testing and lab facilities available
e In Andalusia, difficult — even public inst. don’t always know their facilities

e |n France, B4C has the overview and matches

= Perseverance —don’t be passive, but results take time!

= Manage development step — be realistic

= Choose right partners and right financing tools (use your cluster...)

= Balance of the national-local level of infrastructure — it is important to have access to network etc. at
regional level, while physical infrastructure can be at a national level

* X Ll This project has received funding from the European
* * Union’s Horizon 2020 research and innovation
i . o programme under grant agreement No 967555




Thematic Workshop in

5.3 Cultural aspects portugal, April 2022

. This project has received funding from the European
P 2 P fl n B I O Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555




5.3. CULTURAL ASPECTS

5.3.1 CULTURAL DIFFERENCES IN INCUBATORS/ACCELERATORS
5.3.2 FUNDING IN A CULTURAL PERSPECTIVE
5.3.3. OTHER CULTURAL ASPECTS

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.3.1 CULTURAL DIFFERENCES IN
INCUBATORS/ACCELERATORS

Comparative study: Incubators/Accelerators in Metropolitan, Urban or Rural areas
of Portugal.

* Experienced, several (4) incubation e Polytechnical + sector specific e Sector specific

facilities, multisectoral, accelerator e In physical proximity to lab, test

international, access to innovation e Locally supported and scaling facilities, start-up

platform partners support (incubation), access to
accelerators

e Can be international — other value

propositions than
metropolitan/urban (nature)

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.2.2 FUNDING IN A CULTURAL
PERSPECTIVE

Interview with Professor José Epifanio da Franca, founder of Portugal Ventures
Recommendations:
* to ensure a critical mass of start-ups in order to have an interesting deal flow
* Collaborations: Portugal Ventures collaborations with e.g., incubators.
 Calls for programmes to stimulate the creation of start-ups
* Attracting private participation (can be difficult)

* Established hubs around the world for inspiration, cutting-edge knowledge:
Silicon Valley, then in Asia and Europe

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.3.3 OTHER CULTURAL ASPECTS

* Maturity of investment infrastructure — Nordic countries (NL, DK) regarded more mature

* Ownership and sharing
* “People like to own things in Portugal, but this is a cultural thing”

* Shared facilities are used to a small extent in Denmark, in NL this is normal

Regional vs National strategies
* Portugal: National and Regional funding
* Spain: More regional funds

* Denmark: More national funding

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.3.3 OTHER CULTURAL ASPECTS

Related to structure and amount of incubators

* 150 incubators across the country in Portugal (those who have most success are those who are
able to collaborate with others) and 22 science parks, 15 colabs

* Denmark: strategy for simplifying, therefore a national cluster (FBCD), yet smaller, local
initiatives pop up

Business tradition and entrepreneurship mentality
* Portugal: cooperatives play a part
* Denmark: cooperatives play a part

* Being an entrepreneur:
* Denmark and Netherlands — Entrepreneurs are cool
* Portugal and Spain — Entrepreneur by necessity, does not make you a hero (yet).

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




5.3.3 OTHER CULTURAL ASPECTS

Risk taking:
* Business Angels in Portugal take less risk, creating a gap for scaling.

* Bioeconomy is having a special issue and it is difficult to overcome it. The CAPEX is high and puts
a special pressure on this industry.

Fiscal strategies:
* Portugal incentives for investments: in R&D and licensing knowhow and technologies
* “Metabolism” of development of ideas & innovation:

* Rural: more oriented to local resources and problems of the regions that can be applied
worldwide;

* Urban: entrepreneurs' focus on global business models

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555




Thematic Workshop in

5.4 Dlgltahzathn Portugal, April 2022

. This project has received funding from the European
P 2 P fl n B I O Union’s Horizon 2020 research and innovation

programme under grant agreement No 967555




5.4 DIGITALISATION

Main tips:

1. Adigital tool should support your own activity to save members’/stakeholders’ time

and staff time (don’t regard it as a business model in itself)
2. Start from existing community — targeted focus instead of a general focus

3. Use staff/people to ensure quality of content and livelihood (and contracts in the

case of platform for shared facilities)

This project has received funding from the European
Union’s Horizon 2020 research and innovation
programme under grant agreement No 967555
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6. CONCLUSIONS & RECOMMENDATIONS

6.1 Identified advantages / mistakes to avoid
6.2 Conclusions
6.3 Adopted learnings

6.4 Recommendations
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6.1 IDENTIFIED ADVANTAGES/MISTAKES TO AVOID

When it comes to the topic “financing of innovation in the understanding of the many funding options available in both
agrifood and bioeconomy” it was identified at an early stage, your own region and in your peer regions.

that not only the investment infrastructure in Europe compared » When suggesting funding for SMEs and start-ups, it is

with e.g. the US and Israel is lacking maturity, but also that the important that the cluster organisation understands the
maturity stage from region to region among the participating conseqguences of the funding that the organisation is
organisations were at different stages — which then defined the suggesting for any development activity — be it funding a
topics of the thematic workshops (section 5 of this DOP). testing or a scaling phase. For instance, dilutive funding may

affect the future control of the company, as the funding
comes with shares in return, while non-dilutive, such as EU
innovation funding, may not affect the future control of the

company, but could have an impact on the company’s
» Stakeholders in the region must collaborate and have a clear ownership of the IPR.

division of tasks

» Public funding is necessary to bridge the gap until private
capital is ready

» It’s an advantage to have a good overview as well as a good

Summing up, a few overall, observed learnings on how to
stimulate a good environment of financing of innovation in the
agrifood and bioeconomy:
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6.2 CONCLUSIONS

The Peer-to-Peer Twinning+ methodology has provided
an opportunity to work collaboratively to more deeply
understand how each of the other partners are working
both at a strategic level and at a day-to-day level.

This on-site Twinning+ approach gives a full and multi-
dimensional understanding of both the environment in
which other clusters operate as well as supports links
between peers within the organisations — strengthening
both existing bonds and creating new ones.
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6.3 ADOPTED LEARNINGS

The Twinning+ methodology provides an excellent v BLC3 will disseminate the DOP within its own channels
opportunity to have concrete peer-to-peer knowledge as well as its R&D, enterprise and entrepreneurship
transfer between cluster organisations, which was networks;

ongoing throughout the project as well as continues after ¥ BLC3 will use the main results and the best practices
the project ending. observed&learning in the P2P finBio partners'

_ N . _ ecosystems to design future accelerator programs;
To list a couple of more specific learnings, the following v g|.c3 will maintain active contact with P2P finBio

organisations have gathered inspiration for their further partners and the network generated during this

internal or regional development: project to participate in future projects in the agri-

Association BLC3 Tech. & Innov. Campus food and bioeconomy areas & financing/investment
support;

v BLC3 will promote relationships between Portuguese
Start Ups/ SMEs and Start ups/ SMEs of P2P finBio
partners' ecosystems.

v BLC3 will train internal HR on the main results and the
best practices learned during the P2P finBio project as
well as transfer the learnings to the start ups in the
Incubator | BLC3 and other start ups resulting from
the Portuguese program "STARTUP ZERO"(BLC3 is the
main coordinator) and "WinBio:
Waste&Interior&Bioeconomy"project;
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6.3 ADOPTED LEARNINGS

Food & Bio Cluster Denmark to maximise their chances of successful funding.
v P2P finBIO partners will actively market opportunities
v Heidi Hgy Dyrholm will present the results of the P2P under the FBCD led event Food & BioEconomy

finBIO project at the FBCD Academy meeting on Venture Forum, to be held on August 30t through
December 2022 to ensure the widespread awareness September 1,
of other initiatives on financing within the v FBCD will use the network contacts generated during
bioeconomy to the 45 staff members present. This the P2P finBIO project to develop further projects
includes key staff working with start-ups in the within the bioeconomy and within financing /
incubators in Aarhus, Copenhagen and Viborg. investment support. This may be done bilaterally,

v" All P2P finBIO partners will be invited to take partin depending on the project conditions.

training actions performed under the FBCD led project
MPowerBIO with the intention of building capacity
further to recognise potential funding recipients and
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6.3 ADOPTED LEARNINGS

opportunities for startups and SMEs in the
FoodValley NL Bioeconomy space of projects and activities that FVNL
is engaged in, such as AURORA, Global FOODture and
Bioeconomy Ventures or possible, future EU calls.
v" FVNL considers seeking active collaboration with P2P
FINBIO Partners on topics beyond Bioeconomy, such
as plant proteins or personalised nutrition.

v" FVNL will share the learnings of the project within the
internal organization.

v" FVNL will share the DOP resulting from this project
with all its partners throughout various channels,
including Foodleap and Food Innovation Hub Europe.
Outcomes that are relevant for specific organisations
will be discussed 1:1 for more engagement.

v" FVNL is working on a strategy to open services such as
Foodleap to other Cluster Organisations. P2P FINBIO
Partners will be kept up to date about this.

v" FVNL will inform the consortium about other
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6.3 ADOPTED LEARNINGS

Technological Corporation of Andalusia potential publications by some staff in social media

and specialized digital newspapers.

v" CTA will internally share the document among the v CTA will take part, as member of the consortium of the
staff linked to entrepreneurship support and EU MPOwerBIO project, in training actions performed
projects, to use it as a base for further developments, with the intention of building capacity further to
inspirational bibliography and a as a state-of-the-art recognise potential funding recipients and to
analysis. maximise their chances of successful funding.

v CTA will share the document within the local and v CTA will will actively look for market opportunities in
regional entrepreneurship support ecosystems, to the Tech Tour Bioeconomy 2022 event, to be held on

which belong to, in order to amplify the knowledge of = 05/10/22 in Wuppertal (Germany).
the lessons learnt and good practices identified and to v' CTA will use the network contacts generated during

further analyse opportunities of implementation at the P2P finBIO project to develop further projects
local and regional level. within the bioeconomy and within financing /

v" CTA will develop general and targeted communication investment support. This may be done bilaterally,
and dissemination activities through its depending on the project conditions.

communication channels, including the analysis of
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6.4 RECOMMENDATIONS

Because the landscape is so diverse and scattered in terms and the capability to engage with stakeholders is a high

of actors, motivations, expections and resources, and priority issue.

because there is no centralised steering mechanism, In the above chapters, more specific recommendations
cluster organisations are vital to tap into the opportunities can be found, especially within the chapter 5.1 “Creating a
ecosystems offer for SMEs in the bioeconomy. mature investment infrastructure” targeted towards each
In other words, a cluster organisation must build up the  of the important innovation infrastructure actors; the
ability to to balance the expectations and ensure government, private companies, business angels, venture
connection within the ecosystem. capital funds, accelerators/incubators and cluster

Thus, in all of the five cluster organisations involved in P2P organisations .

finBIO, a conscious understanding of both the eco-system
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